
AVG COST OF GME FTE/YEAR USED TO DETERMINE COSTS FOR NEW GME PROGRAM

Salary (4 yr avg) - 2014 48,500

Benefits /FTE (28%) - 2014 13,580

Med Mal Avg/FTE - 2014 4244

Sub Total 66,324

Operational Cost Avg/FTE/Yr-2014 5,021

Faculty Avg/FTE/Yr- 2007-2010 23,365 Average/FTE of first four years of Program- higher costs in first few years

Staff Avg/FTE/Yr - 2014 2,464

Sub Total 30,850

Total Avg Cost/FTE/Yr 97,174



NEW GME PROGRAM 

60 RESIDENTS IN 4 YEARS

Psychiatry:  4 yrs- 6 residents/yr Total Cost/Yr

Year 1 Salary, benefits, med mal 66,324 x 6 397,944 Year 1 Operational, faculty, staff 30,850 x 6 185,100 583,044

Year 2 66,324 x 12 795,888 Year 2 30,850 x 12 370,200 1,166,088

Year 3 66,324 x 18 1,193,832 Year 3 31968 x 18 575,424 1,769,256

Year 4 66,324 x 24 1,591,776 Year 4 27,267 x 24 767,232 2,359,008

Family Med: 3 yrs-6 residents/yr

Year 1 Salary, benefits, med mal 66,324 x 6 397,944 Year 1 Operational, faculty, staff 30,850 x 6 185,100 583,044

Year 2 66,324 x 12 795,888 Year 2 30,850 x 12 370,200 1,166,088

Year 3 66,324 x 18 1,193,832 Year 3 31,968 x 18 575,424 1,769,256

Internal Med: 3 yrs-6 residents/yr

Year 1 Salary, benefits, med mal 66,324 x 6 397,944 Year 1 Operational, faculty, staff 30,850 x 6 185,100 583,044

Year 2 66,324 x 12 795,888 Year 2 30,850 x 12 370,200 1,166,088

Year 3 66,324 x 18 1,193,832 Year 3 31,968 x 18 575,424 1,769,256

Year 1 Total Cost:  18 residents ADME + two staff 1,749,132

Year 2 Total Cost:  36 residents 3,498,264

Year 3 Total Cost:  54 residents Add one staff 5,307,768

Year 4 Total Cost:  60 residents 5,897,520

16,452,684

AOA Applications and Fees: 4 yrs 47,100

Infrastructure Costs: GME (2007) Auditorium, call rooms, conference rooms, offices, lounge, library 598,000

Total Costs:  4 years 17,097,784



ADD  TO CURRENT GME PROGRAM

VALLEY:  60 ADDITIONAL RESIDENTS Used 84 residents for base avg plus the additional residents

Psychiatry:  4 yrs- 6 residents/yr

Year 1 Salary, benefits, med mal 66,324 x 6 397,944 Year 1 Operational, faculty, staff 23,785 x 6 142,710 540,654

Year 2 66,324 x 12 795,888 Year 2 21,579 x 12 258,948 1,054,836

Year 3 66,324 x 18 1,193,832 Year 3 19,948 x 18 359,064 1,552,896

Year 4 66,324 x 24 1,591,776 Year 4 19,451 x 24 466,824 2,058,600

Family Med: 3 yrs-6 residents/yr

Year 1 Salary, benefits, med mal 66,324 x 6 397,944 Year 1 Operational, faculty, staff 23,785 x 6 142,710 540,654

Year 2 66,324 x 12 795,888 Year 2 21,579 x 12 258,948 1,054,836

Year 3 66,324 x 18 1,193,832 Year 3 19,948 x 18 359,064 1,552,896

Internal Med: 3 yrs-6 residents/yr

Year 1 Salary, benefits, med mal 66,324 x 6 397,944 Year 1 Operational, faculty, staff 23,785 x 6 142,710 540,654

Year 2 66,324 x 12 795,888 Year 2 21,579 x 12 258,948 1,054,836

Year 3 66,324 x 18 1,193,832 Year 3 19,948 x 18 359,064 1,552,896

Year 1 Total Cost:  Add 18 residents 1,621,962

Year 2 Total Cost: Add 36 residents 3,164,508

Year 3 Total Cost:  Add 54 residents 4,658,688

Year 4 Total Cost:  Add 60 residents 5,164,392

14,609,550

AOA Application & Additional Fees 4,200

Infrastructure Offices, conference rooms, library expansion- gross estimate 250,000

Total Additional Costs:  4 Years 14,863,750

Delta between New and Add-On 1,444,266



START UP COSTS FOR NEW GME PROGRAM

INCLUSIVE OF APPLICATION DEVELOPMENT, SUBMISSION, AND APPROVAL PLUS INITIAL PROGRAM DEVELOPMENT/

EXPENSES FOR NEW GME HOSPITAL EXHIBIT 2

Salaries: 18 months 36 months

Director of Medicdal Education ‐DME

Program Director (PD) Internal Medicine

PD Family Medicine

PD Psychiatry

GME Staff‐ Manager and Coordinator

Total salaries  750,000$         1,500,000$    

Infrastructure: 600,000$         600,000$       

Inclusive of construction for call rooms,

lecture auditorium, conference room,

offices, resident library, study areas

Operations: 72,228$           72,228$         

Inclusive of software programs, didactic

materials, licenses, dues, leases, resident

supplies, computers, recruitment

Total Start Up Costs 1,422,228$    2,172,228$    

EXPENSES FOR NEW RESIDENCY/ EXISTING GME PROGRAM 12 months 24 months

Program Director MD 50,000$           100,000$       

Program coordination (12 month prior to start) 55,000$           55,000$         

Operations: 25,000$           25,000$         

Inclusive of software programs, didactic

materials, licenses, dues, leases, resident

supplies, computers, recruitment

Total Start up Costs 130,000$         180,000$       


