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Nevada Early Intervention Services

Who we serve:

Nevada Early Intervention Services (NEIS) provides specialized supports
and services for infants/toddlers aged birth through three years with
developmental delays

Authority:

Individuals with Disabilities Education Act (IDEA) (Public Law 94-142)
supports the rights of children age 3 to 21 with a free and appropriate
education regardless of disability. In 1986, the law was amended to (PL 99-
457) mandate states to provide programs and services from birth.




Funding Sources
Early Intervention Services
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Despite this funding profile, we are forced to adhere to very strict Part C rules.



History of Early Intervention

1957-Special Children’s Clinic began as medical diagnostic clinics (Medical)

1985-Home Activity Program for Parents and Youngsters (HAPPY) began
providing services in rural Nevada (Developmental)

1986-Part C of IDEA established to provide educational services
(Developmental)

2003-Merged programs to become a single point of entry (Combination)

2005-2009-Community Providers began services to address waiting lists

2012-Physician complaints and audit of community providers identified key
issues including need for standardized intake, quality assessment, and
medical component




Service Delivery Flow Chart
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Total Services Children are Waiting For*

Feeding
>4 Other Number of Services: 691

Special Instruction 96 Number of Children: 481
169 |

Physical Therapy (PT)
58

LSpeech & Language (SLP)
230

Occupational Therapy (OT)
84

*Number of services children are waiting more
than 30 days for as of January 2013.



Service Delivery

» By June 2014
* 45% of children served by NEIS
* 55% of children served by Community Providers

» By June 2015
« 25% of children served by NEIS
* 75% of children served by Community Providers




No Positions Eliminated

FY12/FY13 170 positions
FY14/FY15 171 positions
NW Region
Position Title PCN Status in HRDW as of 3/4/13
DS 1l 0024, 7089, 2216, 0220 Filled on 2/19/13
DS Il 5261 Estimated start date of 3/18/13
DS 1 0036 Vacant
Accounting Assistant Il 7072 Filled on 1/14/13
Clinical Social Worker 0063 Vacant
South
Position Title PCN Status in HRDW as of 3/4/13
DS i 5255, 2204, 0034, 2207 Filled on 1/22/13
DS 1l 0285, 0069, 5252 Filled on 2/4/13
DS Il 1036, 2202, 5253, 1147, Interviewed and awaiting start dates
5258, 0008,1037, 5256
DS 1l 0200, 0110, 1034 Vacant

Admin Assistant 1
Accounting Assistant 1
Admin Assistant 2
Public Service Intern 2
DS IV

0017
0078
7074
1039
0043

Filled on 1/22/13
Filled on 3/4/13
Filled on 1/7/13
Filled on 3/4/13
Filled on 3/4/13
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Decision Units

» Base
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This request continues funding for 170 positions and associated
operating costs.

FY12 actual funding: $24,349,892
FY14 requested funding: $31,208,324
FY15 requested funding: $31,562,147

- Personnel category increases $1,651,184 in FY14 and
$1,960,807 in FY15

- NEIS Medical Contracts increases $2,702,792 each fiscal year

- Private/Community Sector increases $2,408,341 each fiscal year
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Decision Units

» M 200 - requests caseload growth

» This request funds early intervention services for 3,255 children in FY
2014 and 3,626 children in FY 2015. Fiscal year 2014 caseload
increases from 2,939 to 3,255 children, an additional 316 children, and
fiscal year 2015 caseload increases from 3,255 to 3,626 children, an
additional 371 children.
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Decision Units

» E 225 — requests autism assessment kits

* This request funds Autism Diagnostic Observation Schedule-2 (ADOS-
2) Assessment Kits, Protocols and Staff Training Packages. The newly
released ADOS-2 is a standardized assessment appropriate for children
ages 12-30 months and provides diagnostic information and
appropriate program planning for young children.
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Decision Units

» E 226 — requests eight iPads used for rural case management, service
coordination, and interpreters.

» E 710 — requests replacement IT hardware and software in accordance with
the Enterprise Information Technology Services (EITS) recommended
replacement schedule.
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Decision Units

» E 804 — Provides cost allocation for Early Intervention Services to Aging
and the Disability Services Division.

» E 805 — reclassifies an Administrative Assistant 4 to an Accountant
Technician 1, an Accounting Assistant 2 to an Accounting Assistant 3, and a
Clinical Social Worker 2 to a Management Analyst 2.

14



Decision Units

» E930 - transfers a Clinical Program Manager Il from Sierra Regional
Center, budget account 3280, to Early Intervention Services, budget
account 3208.
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