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Summary of Agency Operations 

The Division of Child and Family Services (DCFS) is responsible for child protective and welfare service delivery in rural 
Nevada and oversight of urban county-operated child protective and welfare services; children’s mental/behavioral health 
treatment and residential services (outpatient and inpatient acute) in urban Nevada; and, statewide juvenile justice 
services including state-operated youth training centers and youth parole.  Following is a non-exhaustive list of DCFS’ 
program areas with the corresponding budget accounts that are included in this presentation:  

 Administrative and Other Services:  child protective and welfare quality assurance/improvement and oversight, 
information management, central office fiscal support, personnel services, systems advocate services and grants 
management. Budgets include 3143 UNITY/SACWIS; 3145 Children, Youth and Family Administration.  

 Child Protective and Welfare Services: clinical and case management services and programs that respond to 
caregiver maltreatment/abuse of children and children’s need to achieve permanency such as intensive family 
preservation services, foster care, adoption services and independent living services.  Budgets include 3141 
Washoe County Child Welfare; 3142 Clark County Child Welfare; 3229 Rural Child Welfare.  

 Juvenile Justice Services: facilities that balance youth rehabilitation, treatment and community safety, and youth 
commitment to state-operated juvenile facilities with behavioral health services and supervision of youth upon 
release to their communities (parole).  Budgets include: 3147 Youth Alternative Placement; 3148 Summit View 
Youth Correctional Center (SVYCC); 3179 Caliente Youth Center (CYC); and 3259 Nevada Youth Training Center 
(NYTC). 

 Children’s Mental/Behavioral Health Services:  screenings and evaluations, early childhood services, 
outpatient therapy, wraparound case management and residential and inpatient/acute treatment services.  
Budgets include  3281 Northern Nevada Child and Adolescent Services (NNCAS); and 3646 Southern Nevada Child 
and Adolescent Services (SNCAS). 

 3 



Mission 

 The Division of Child and Family Services (DCFS), together 
in genuine partnership with families, communities and 
county governmental agencies, provides support and 
services to assist Nevada’s children and families in 
reaching their full human potential.  We recognize that 
Nevada’s families are our future and families thrive when 
they: 

 

 Live in safe, permanent settings. 

 Experience a sense of sustainable emotional and 
physical well being. 

 Receive support to consistently make positive choices 
for family and common good. 
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DCFS Funding Requests 

General Funds 
$114,173,741 

50% 

Federal Funds 
$92,344,830 

41% 

Other 
$19,705,184 

9% 

General Funds 
$118,878,875 

50% 

Federal Funds 
$95,544,734 

41% 

Other 
$20,412,145 

9% 

SFY14 
Total Funding Request 

$226,223,755 

SFY15 
Total Funding Request 

$234,835,754 
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Spending by DCFS Programs 

Admin. and Other 
Services 

$23,249,723 
10% 

Child Protective 
Welfare Services 

$144,289,878 
61% 

Juvenile Justice 
Services 

$34,004,141 
15% 

Children's Mental/ 
Behavioral Health 

Services 
$33,292,012 

14% 

Admin. and Other 
Services 

$23,242,936 
10% 

Child Protective 
Welfare Services 

$138,356,053 
61% 

Juvenile Justice 
Services 

$32,750,748 
15% 

Children's Mental/ 
Behavioral Health 

Services 
$31,874,018 

14% 

SFY14 

$226,223,755                                                                                                                   

SFY15 

$234,835,754                                                                                                              
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DCFS FTE Positions by Budget Account 

      FTE's FTE's     SFY14 SFY15 

Budget   Leg App Transferred Transferred FTE's FTE's Agency Agency  

Account Description FTE SFY13 In Out Cut Added Request Request 

            

  TOTAL POSITIONS 880.34 226.51 -226.51 -30.00 16.49 866.83 866.83 

            

1383 Community Juvenile Justice Programs 2.00   -1.00 1.00 1.00 

3141 Washoe County Child Welfare 0.00     0.00 0.00 

3142 Clark County Child Welfare 0.00     0.00 0.00 

3143 Unity/SACWIS 39.00 2.00 -3.00   38.00 38.00 

3145 Children, Youth & Family Administration 80.00 7.51 -2.00   85.51 85.51 

3147 Youth Alternative Placement 0.00     0.00 0.00 

3148 Juvenile Correctional Facility (Summit View) 0.49                  214.0              -29.00 1.51 187.00 187.00 

3179 Caliente Youth Center 99.00                     -99.00   0.00 0.00 

3181 Victims of Domestic Violence 0.00     0.00 0.00 

3229 Rural Child Welfare 116.06 3.00 -1.00   6.98 125.04 125.04 

3242 Child Welfare Trust 0.00     0.00 0.00 

3250 Transition From Foster Care 0.00     0.00 0.00 

3251 Review of Death of Children 0.00     0.00 0.00 

3259 Nevada Youth Training Center 116.00   -116.00   0.00 00.00 

3263 Youth Parole Services 43.02     43.02 43.02 

3281 Northern Nevada Child and Adolescent  Services 95.06   -2.51   1.00 93.55 93.55 

3646 Southern Nevada Child and Adolescent Services 289.71   -3.00   7.00 293.71 293.71 
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Funding by Budget Account 

Fiscal Year 2014 Fiscal Year 2015 

Department of Health and Human 

Services  
General 

Funds 

Federal 

Funds Other Total  FTE  

General 

Funds 

Federal 

Funds Other Total  FTE  

DIVISION OF CHILD AND FAMILY SERVICES 

  

                    

1383 

COMMUNITY JUVENILE JUSTICE 

PROGRAMS          2,775,359           1,989,947             15,664           4,780,970           1.00             2,661,592           1,989,947                15,664                4,667,203           1.00  

3141 WASHOE COUNTY  CHILD WELFARE        15,258,993         15,085,283               2,805         30,347,081               -             15,781,672         15,659,166                  2,805              31,443,643               -    

3142 CLARK COUNTY  CHILD WELFARE        45,087,427        38,105,037             14,378          83,206,842               -             46,729,301         39,947,572                14,378              86,691,251               -    

3143 UNITY/SACWIS         3,194,196          2,620,642          282,767           6,097,605          38.00             3,074,842           2,529,907               276,803               5,881,552          38.00  

3145 

CHILDREN YOUTH & FAMILY 

ADMINISTRATION          5,390,675         10,693,725         1,060,931         17,145,331          85.51             5,575,276         10,720,698            1,072,197            17,368,171          85.51  

3147 YOUTH ALTERNATIVE PLACEMENT          2,184,481                        -         1,347,618           3,532,099               -               2,184,481                        -            1,347,618              3,532,099               -    

3148 JUVENILE CORRECTIONAL FACILITY         18,167,144                        -           644,371        18,811,515        187.00           19,352,154                        -               674,897                     20,027,051        187.00  

3179 CALIENTE YOUTH CENTER                       -                       -                    -                       -               -                         -                                                                          -                        -                                               -               - 

3181 VICTIMS OF DOMESTIC VIOLENCE                       -                        -        3,767,543          3,767,543               -                            -                        -            4,109,606              4,109,606               -    

3229 RURAL CHILD WELFARE          6,180,868           7,894,136         4,558,237         18,633,241       125.04            7,010,260          8,177,180            4,558,237           19,745,677        125.04  

3242 CHILD WELFARE TRUST                       -                        -           253,597              253,597               -                            -                        -               253,597                 253,597              -    

3250 TRANSITION FROM FOSTER CARE                       -                        -        1,814,096           1,814,096               -                            -                        -            1,701,700               1,701,700               -    

3251 CHILD DEATHS REVIEW                       -                        -           333,653             333,653               -                            -                        -               344,404                344,404               -    

3259 NV. YOUTH TRAINING CTR.                       -                       -                      -                       -              -                         -                       -                         -                            -                -  

3263 YOUTH PAROLE          2,791,820                        -        2,834,344            5,626,164          43.02             2,867,632                        -           2,910,156               5,777,788          43.02  

3281 NNCAS          3,249,664           3,617,409           917,822           7,784,895          93.55             3,310,376           3,788,917              918,995               8,018,288          93.55  

3646 SNCAS          9,893,114         12,338,651        1,857,358         24,089,123        293.71           10,331,289         12,731,347           2,211,088             25,273,724        293.71  

DCFS Total      114,173,741         92,344,830      19,705,184        226,223,755        866.83          118,878,875        95,544,734           20,412,145           234,835,754        866.83 

DCFS Biennial Total       233,052,616        187,889,564      40,117,329        461,059,509              

Fiscal Year 2014 Fiscal Year 2015 

General Funds Federal Funds Other Total  FTE   General Funds  Federal Funds Other Total  FTE  

Administrative and Other Programs         8,584,871        13,314,367         1,343,698          23,242,936        123.51            8,650,118         13,250,605            1,349,000              23,249,723        123.51  

Child Welfare        66,527,288         61,084,456       10,744,309        138,356,053        125.04           69,521.233         63,783,918           10,984,727            144,289,878        125.04  

Juvenile Justice Services        25,918,804           1,989,947         4,841,997          32,750,748        231.02           27,065,859           1,989,947            4,948,335              34,004,141        231.02  

Children's Mental/Behavioral Health Services        13,142,778         15,956,060                  2,775,180                 31,874,018        387.26           13,641,665         16,520,264            3,130,083              33,292,012        387.26  

     114,173,741         92,344,830        19,705,184        226,223,755       866.83          118,878,875         95,544,734          20,412,145            234,835,754        866.83  
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Child Welfare Budget Accounts 

9 

Budget 
Account
3141 

Budget 
Account 
3142 

Budget 
Account 
3229 



Budget Account 3141 Washoe County Child Welfare 
& Budget Account 3142 Clark County Child Welfare  

In the 2011 Legislative session the funding for the two urban counties, Washoe County Department of Social Services (WCDSS) and the 
Clark County Department of Family Services (CCDFS) by the Division changed.  Today, CCDFS and WCDSS receive an annual capped 
block grant each year to support child welfare services.  The block grant is divided into two allocations: 

 A base allocation for each biennium which is based on the total State General Fund appropriated for the previous biennium.  The 
base allocation may be used for the delivery of child welfare and child protective services without category restriction.  Any 
unspent State General Funds remaining in the base allocation at the end of the fiscal year may be retained and reinvested for the 
delivery of child welfare and child protective services. 

 This requires the urban counties to meet a minimum maintenance of effort requirement.  Specifically, the counties must 
maintain the amount of local funds spent for child welfare and child protective services at a level equal to or greater than 
the amount appropriated for fiscal year 2011.   

 A second allocation which would include the estimated cost attributable to projected caseload growth for the adoption assistance 
program.  This was separated out of the block grant so there wasn’t a cap on adoptions to avoid de-incentivizing this permanency 
option for children.  Caseloads will be discussed on the two next slides. 

 
In addition to the block grant, the two urban counties are eligible to receive incentive funds to stimulate and support improvement in 
key areas identified in the agency improvement plan.   The Governor’s recommended budget continues the allocation of the block grant 
and incentive funds to WCDSS and CCDFS budget accounts (3141 and 3142) in the 2013-2015 biennium.   
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Adoption Growth – Washoe County 
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Adoption Subsidies - Washoe County 
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Total Finalized Adoptions - Washoe County 

Budget Account 3141 
M201 
Washoe County Adoption 
caseloads are projected at a 
11.01% growth per year 
for the next biennium.   
 
Average Adoption Subsidy  
Payment: $586.53/month 
 
FY14 = $2,019,021 

 ($1,008,993 GF) 
Bringing adoption totals to 
$9,158,536  
(includes IV-E and GF) 
 
FY15 = $3,115,583 

 ($1,531,672 GF) 
Bringing adoption totals to 
$10,269,776  
(includes IV-E and GF) 

FY10 
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Adoption Growth – Clark County 
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Total Finalized Adoptions - Clark County 

Budget Account 3142 
M201 
Clark County Adoption 
caseloads are projected at 
a 10.78% growth per year 
for the next biennium.   
 
Average Adoption Subsidy 
Payment: $596.43/month 
 
FY14 = $4,762,625  

  ($2,337,427 GF) 
Bringing adoption totals to 
$27,697,382  
(includes IV-E and GF) 
 
FY15 = $8,247,034 

  ($3,979,301 GF) 
Bringing adoption totals to 
$31,181,791  
(includes IV-E and GF) 
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Budget Account 3229 
Rural Child Welfare 

DCFS’s Rural Child Welfare program supports child protective and child welfare services throughout rural Nevada.  Among the services are 
the prevention, investigation, and treatment of child abuse and/or neglect and the continuum of ongoing services to families through a 
comprehensive case planning process that provides initial assessment and comprehensive case management services that support the 
child, the parents and the caregivers.  This budget account currently funds 116 positions. 

 

Efficient and Responsive State Government 

E225 – Adds four Family Support Worker (FSW) III positions                  SFY14: $161,600           SFY15: $193,695 

FSW’s assist in implementing family engagement practices and safety management techniques working with caregivers to mitigate threats 

of abuse and severe neglect while children remain in the home. These positions are critical to Nevada’s rural region due to a lack of other 

services that are not available in rural and remote areas. Most rural communities do not have agencies and organizations that employ these 

types of safety management services like the Urban counties. Currently, DCFS has one FSW located in each of the following offices: 

Pahrump, Carson City, Winnemucca, and Fallon which does not meet the needs of all children.  New positions will be in Pahrump, Ely, Elko 

and Fernley. 

 

E226 – Adds two Mental Health Counselor (MHC) II positions                  SFY14: $117,208             SFY15: $144,011 

Intensive Family Services (IFS) is a clinical child welfare program that does not replicate any existing services. It is designed to intervene 

quickly with families where safety threats have been identified and removal of children is imminent without effective preventive services. 

The MHCs aim to enhance deficient caregiver protective capacities to mitigate safety factors thereby eliminating the necessity for a child’s 

removal and placement into foster care. These two new positions will be located in Ely and Pahrump. 

 

E227 – Adds 6 new motor pool vehicles                    SFY14: $16,254             SFY15: $32,508 

Child Welfare staff are only authorized to transport clients in state vehicles.  In order to have a sufficient number of cars to conduct 

business, DCFS needs the ratio, at a minimum, to be enough cars for at least half the number of staff in any given office. Rural offices often 

need more than that because of the great distances workers must travel to see clients in their homes.  

 

E228 – Upgrades 6 motor pool cars from compact to specialty                                               SFY14: $9,549 SFY15: $12,733 

In the rural areas, caseworkers at times must travel over mountain passes in the winter months and on sparsely maintained dirt roads.  

Due to these conditions, 4 wheel drive and higher clearance vehicles are desired to reduce wear and tear on the rest of the fleet and to 

ensure staff have transportation that is suitable to all types of weather and road conditions.  Also assists in large sibling group transport.  
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Budget Account 3229 
Rural Child Welfare (Continued) 

E721- Video conference equipment  in the Elko District Office                        SFY14: $10,403     SFY15: $0 

Due to the number of staff located at the Elko District office, there is a need for video conferencing equipment in both 
conference rooms.  Currently there is only one conference room that has this capability. This technology is critical for the 
Rural Region due to several offices and staff that need to be interacting and communicating across the region.  This is also 
important for visitation with families and meetings with court personnel, statutorily required committees and staff 
supervision.  This office is  also shared with Child Care Licensing,  Youth Parole and WIN.  
 

E722-  Addition of two phone lines                          SFY14: $1,180         SFY15: $0 

The Fallon District Office houses 23 workers.  There are currently 5 phone lines and 1 fax line. At any given time one or two 
lines are being utilized with Intake calls responding to reports of abuse and neglect.  The Fallon District Office also 
responds to reports of abuse and neglect for the Pahrump office.  The current number of existing phone lines is not 
sufficient in supporting caseworkers who need to meet all of the demands of children and families and  respond to abuse 
and neglect calls from the community.   
 

E813 – Reclassifies an Administrative Assistant 1 .51 FTE to 1.0 FTE   SFY14:$16,262      SFY 15: $16,726 

Carson District Office houses 32 child welfare staff, 4 Intensive Family Services staff and at any given time 4-6 interns for a 
total of approximately 40 program staff.  The programs that are managed out of this office are child protective services, 
foster care, adoptions for the entire rural region, foster care licensing, Quality Assurance and Intensive Family Services. 
The Carson District Office has 3 full time Administrative Assistants and 1 part time Administrative Assistant.  The part time 
Administrative Assistant is needed in a full time capacity to provide additional support for all program areas. 
 

E815 – Reclassifies an Administrative Assistant 1 .51 FTE to 1.0 FTE                     SFY14: $15,288     SFY15: $15,961 

Elko currently has 2 full time Administrative Assistants and 1 part time Administrative Assistant.  If one Administrative 
Assistant is out of the office only one Administrative Assistant is available to provide coverage.  Often supervisors and 
caseworkers are asked to answer telephones in the absence of administrative staff.  This position is needed in a full time 
capacity to provide sufficient administrative support for this office . 
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Budget Account 3229 
Rural Child Welfare (Continued) 

Transfers 
E901 -  Transfer Administrative Assistant I from Budget Account  3143 to Budget Account 3229 
The position will change from Budget Account 3143 to Budget Account 3229.  Realigning the Administrative Staff 
within these two budget accounts will allow for the needs in the Rural Child Welfare budget account to be better 
met. 
 
E903 -  Transfer Administrative Assistant III  from Budget Account  3143 to Budget Account 3229 
Realigning the Administrative Staff within these two budget accounts will allow for needs in the Rural Child 
Welfare budget account to be better met. 
 
E908 -  Transfer Social Services Program Specialist III from 3145 to 3229 
The Specialist position is vital to the operations of the rural region.  This position is responsible for coordinating 
many critical projects that otherwise would not be achievable, including coordinating caseworker training and 
grant funded training for approximately 75 child welfare staff and multidisciplinary teams throughout rural 
Nevada, coordinating the Rural HUD housing voucher program for rural families, they serve as the administrator 
for the Lexus Nexus parent locator program, the language line program for interpreter services, facilitates and 
monitors that the Division is in compliance with new legislative mandates such as AB350 for youth transitioning 
out of DCFS custody and into Independent living and monitors compliance with new mandates such as 
psychotropic medications.  This position is critical for writing policy and procedures for the rural child welfare 
agency. 
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Adoption Subsidies – Rural Region 

Budget Account 3229 
M201 
The DCFS Rural Region 
Adoption caseloads are 
projected at a 13.87% 
growth per year for the 
next biennium.   
 
Average Adoption Subsidy 
Payment: $551.20/month 
 
FY14 = $462,072  

 ($226,581 GF) 
Bringing adoption totals to 
$2,553,046  
(includes IV-E and GF)    
 
FY15 =  $824,585 

  ($397,516 GF) 
Bringing adoption totals to 
$2,915,559  
(includes IV-E and GF) 
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Budget Account 3229 
M202 
Rural Region Foster Care 
Caseloads are projected 
at:  
Substitute Foster Care: 
2.2% 
Specialized Foster Care: 
-4.22% growth per year 
for the next biennium.   
 
These projections are 
calculated by averaging 
12 months of payments.   
 
FY14 = $628,199  

 ($506,489 GF) 
 
FY15 = $925,116 
               ($755,542 GF) 

 



Specialized Foster Care Pilot 
Pursuant to Assembly Bill 580 from the 2011 Legislative session, the Department of Health and Human Services may, during the 2011-2013 
biennium, implement a pilot project to provide therapeutic foster care for youths with serious emotional disturbance through nonprofit 
providers.  The sums appropriated to the Division of Child and Family Services and the Division of Health Care Financing and Policy of the 
Department by section 18 of this act may be transferred between the various budget accounts of each Division for the purpose of 
implementing a pilot project with the approval of the Interim Finance Committee upon the recommendation of the Governor. In total, there 
are about 580 children in specialized foster care at any given time. 

 

Current system concerns: 

 Long length of stay, high rate of placement disruption, and a lack of outcome based practice. 

 Fiscal system is a rate structure plagued with cost variability for similar care, fraud allegations, and denials resulting in placement 
delay/disruption.   

 Increased reliance on Basic Skills Training (BST) and Psychosocial Rehabilitative Services (PSR), without improved outcomes. 
 

Predicted benefits of the pilot include: 

 provision of appropriate clinical services resulting in  decreased symptoms, negative behaviors, and placement disruptions, and 
increased permanent placements, along with fiscal accountability. 

 

Evaluation of outcomes and effectiveness: 

 DCFS  is reviewing and monitoring the Northern Pilot and Clark County Department of Family Services is conducting their own 
review of their outcomes for the Southern Pilot. 

 DCFS is Collaborating with DHCFP to monitor use of BST and assess program cost.  

 

On August 23, 2012 the Interim Finance Committee (IFC) approved DCFS and Division of Health Care Financing and Policy (DHCFP) to 
carve out funding from the current budget, BST General Fund, to redesign specialized foster care for seventy (70) children. This funding 
will expire June 30, 2013.   

 30 children from Clark and Washoe, 10 from Rural Nevada. 

 Pilot involves training identified foster parents in a behavioral management program and trauma informed care, with elevated 
agency support. 

 

Pending Pilot success, DCFS will request in the 2015 Legislative Session General Fund to continue to implement the new model.  In the 
2014/2015 Biennium DCFS is requesting similar language in the Appropriations Act to continue the transfer of Medicaid BST General Fund 
if positive outcomes are able to be displayed to phase in the remaining 580 youth.     
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Clark County 
 30 children in the pilot 
 Pilot in full implementation 
 Use of Psychotropic medications: 40% Decrease 
 Reduction in hospitalization: 90% Decrease 
 Reduction in placement disruptions:90% Decrease 
 Case Closures: 15% 
 
Washoe County 
 Implementing a model with 2 different approaches- one using  “intensive foster homes” and another using community foster care 

agencies who provides specialized foster care 
 An “intensive foster home” is a regular family foster home who has been trained in Trauma Informed Care and Together Facing the 

Challenge. The intensive foster homes have a set of criteria they must be willing to meet in order to participate:  
 Services and supervision of the homes will be provided by a contracted service provider. 

 The community foster care agencies have been trained in trauma informed care and Together Facing the Challenge.  
 Services and supervision are being provided by the community foster care agency.  

 23 children currently in the Washoe Pilot, began in January 2013, planned expansion to 30.  
 Program evaluation being completed by the Program Evaluation Unit of DCFS: 

 Baseline data collection began in January 2013.  
 Foster homes in the pilot are being reimbursed at a special pilot foster care rate. 

 
Division of Child and Family Services (DCFS) Rural Region 
 Using “intensive foster homes” family foster homes that have a set of criteria they must be willing to meet in order to participate:  

 Weekly supervision being provided by DCFS Children’s Mental Health Clinicians. 
 24/7 crisis intervention being provided by DCFS Intensive Family Services. 

 Homes are in process of being trained in Trauma informed care and Together Facing the Challenge: 
 Collaborating with Clark and Washoe Counties for Together Facing the Challenge training.  
 Trauma informed care and medication management training being provided by DCFS Children’s Mental Health. 

 Currently have 10 children placed in Intensive Foster homes in the Rural Region: 
 3 homes in Pahrump (5 children).  
 2 homes in Fallon area (5 children). 

 Program evaluation being completed by the Program Evaluation Unit of DCFS: 
 Baseline data collection began in January 2013. 

 Foster homes in the pilot are being reimbursed at a special pilot foster care rate. 
 

Specialized Foster Care Pilot 
Preliminary Results 



Administrative Budget Accounts 
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Budget 
Account
3143 

Budget 
Account 
3145 



Budget Account 3143 
UNITY/SACWIS 

Information Management Services (IMS) is the unit within DCFS that supports the technology needs of the division and the 
county child welfare agencies.  IMS maintains two major computer applications: Unified Nevada Information Technology 
for Youth (UNITY) and Avatar.  UNITY is the Nevada-specific acronym for the federally mandated Statewide Automated 
Child Welfare Information System(SACWIS). In addition UNITY is the system of record for the Youth Parole Bureau.  Avatar 
is the Health Insurance Portability and Accountability Act (HIPAA) compliant case management and billing system that 
supports children's mental health.  It has been operational since August 2005.  In addition to maintaining these two 
applications, IMS provides helpdesk support and application training to all three Nevada child welfare agencies (DCFS, 
CCDFS WCDSS); and network, and desktop computer support for DCFS.  This budget account currently funds 39 positions. 
 
 

Efficient and Responsive State Government 
E225 – Two new Motor Pool vehicles              SFY14: $3,210                 SFY15: $6,420 
The Division's IT Technicians provide technology (hardware and software) support to Division system users statewide.   
  
E226 - Converting the Cost Allocation Plan to a web based system           SFY14: $89,210                SFY15: $10,800 
Enhancing the system to web-based will better allow the contractor to support changes to the system rather than requiring 
them to travel to Nevada to make changes to the system.  This will also save space on the server as the program would be 
maintained at the contractors and accessed through the web. 
 
E807 - Reclassify IT Professional II to an IT Professional III                                   SFY14: $7,783                 SFY15: $7,770 
There is a need for an on-sight supervisor of the Division's IT Professional II positions in the southern office.  Currently the 
supervising, mentoring, and coaching duties are performed by an IT Professional IV located at the Carson City office.  This 
does not adequately provide for the supervision, mentoring, and management of technical projects in the south.  
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Budget Account 3143 
UNITY/SACWIS Continued 

 
 

E710- Replace DCFS computers, including software   SFY14: $573,679            SFY15: $346,935 
This decision unit allows the agency to begin the process of replacing old and out dated equipment.  In particular 
desk tops, lap tops, file servers, and routers within the agency have reached an age in which they are no longer 
serviceable and are past warranty.  The proposed schedule replaces equipment on an approximately 4 year cycle. 
 
E720- Information Technology System IMS software         SFY14: $38,800               SFY15: $0 
Software License Management will be purchased to allow IMS to automatically track the software licenses in use 
by the agency.  IMS currently manually tracks thousands of software licenses. Manual tracking is error prone and 
puts the agency at risk of being non-compliant. The new software will ensure that the agency is compliant with 
its licensing requirements. 

 
  

Transfers 
E902 - Transfer Administrative Assistant II from Budget Account 3229 to Budget Account 3143    
Realigning the administrative staff within these two programs will assist in maximizing our resources and 
respond to the needs of the offices and job duties more appropriately.  
 
E905 -  Transfer Motor Pool Vehicle from Budget Account 3145 to Budget Account 3143 
The Division's IT Technicians provide technology (hardware and software) support to Division system users 
statewide.  This vehicle is currently being used by these technicians and this will allow the expenses to be 
charged to the appropriate budget account. 
 
E906  -  Transfer Management Analyst IV position from Budget Account 3145 to Budget Account 3143 
This position serves as the agency's data manager and HIPAA Officer.  While it works with the entire agency, the 
position most closely works with the agency's IT unit within IMS and is currently operating in that capacity. 
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Budget Account 3145 
Children, Youth and Family Administration 

DCFS is responsible for child protective and child welfare service delivery in rural Nevada; oversight of urban county-operated child 
protective and welfare services, a provider of children's mental/behavioral health treatment and residential services in urban 
Nevada; and statewide juvenile justice services including state-operated youth training centers and youth parole.  The mission of 
the DCFS is to provide support and services to assist Nevada's children and families in reaching their full human potential.   This 
budget account currently funds 80 positions.   
 

Transfers 
E900 – Transfer a Family Services Supervisor position from BA 3143 to BA 3145          
This position manages and supervises the eligibility unit.  This position is currently in the UNITY budget account, however the unit 
and the staff are in 3145.  This would place the supervisor position in the same budget account as the eligibility unit staff. 
  
E901 – Transfer a Management Analyst IV position from BA 3281 to BA 3145  
This position will assume new job duties that include providing DCFS support in developing statewide rates and developing fund 
maps. 

 
E902 – Transfer Administrative Assistant III position and Accounting Assistant I position from BA 3281 to BA 3145 
Transfer of these positions is requested in response to both positions being located in the Program Evaluation Unit (PEU).  The 
majority of the PEU unit is in budget account 3145.  By transferring these positions it will ensure the proper budget account is 
funding the position salaries. 
      
E903 – Transfer Administrative Assistant III position BA 3646 to BA 3145                                          
This position is the administrative assistant to the Deputy Administrator, which is in budget account 3145. As such, the transfer is 
being requested to properly align the budget accounts. 

 
E904 – Transfer Licensed Psychologist I position and Clinical Program Planner I position from BA 3646 to BA 3145 
The two positions in this request are a part of the Program Evaluation Unit (PEU).  As the PEU is being reassigned to the entire 
Division, rather than just  Southern Nevada Child and Adolescent Services, it is important that they are properly cost allocated 
across DCFS and support all programs within the Division. 
    
E907 – Transfer Personnel Technical III position from BA 3259 to BA 3145                                   
All of the Personnel activities and functions have been centralized north and south.  To further align this centralization, this position 
needs to be moved fiscally to match the physical location of the position.   
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Juvenile Justice Budget Accounts 
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Budget 
Account
3147 

Budget 
Account 
3148 

Budget 
Account 
3179 

Budget 
Account 
3259 



Budget Account 3147 
Youth Alternative Placement 

 

The Youth Alternative Placement budget account was established to provide financial support to each regional 
facility for the detention of children who have been adjudicated delinquent by Nevada courts.  There are three 
regional facilities; two are located in Douglas County (China Spring Youth Camp and Aurora Pines Youth Camp), 
and one is located in Clark County (Spring Mountain Youth Camp).  The China Spring Youth Camp/Aurora Pines 
Girls Facility is dedicated to helping approximately 40 male and 16 female, mid-level offenders between the ages 
of 12 and 18.  The Spring Mountain Youth Camp has a capacity of 100 youth. The average length of stay is 
approximately six months and the average age is 15 1/2 years. 

 

Educated and Healthy Citizenry 

E275 – Increase in state appropriation to China Springs/Aurora Pines   

This request provides for increasing the state appropriation to support China Springs/Aurora Pines Facility, 
thereby decreasing the assessment owed by the sixteen counties whose population is less than 700,000.   NRS 
62B.150 requires each county to pay an assessment for the operation of each regional facility for the detention of 
children partially supported by the State but operated by the Counties (currently China Springs/Aurora Pines in 
Douglas County and Spring Mountain in Clark County).   

 

$650,000 in General Funds per year is being added to this budget to increase state support to the China 
Springs/Aurora Pines Youth Camp in Douglas County.  This increase in General Funds will decrease the Youth 
Camp assessments owed by the sixteen counties (all but Clark County) that currently support China 
Springs/Aurora Pines by the same amount.  These counties in turn may invest these savings into front-end 
Juvenile Justice Programs. 
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Budget Account 3148 
Juvenile Correctional Facility 

Summit View Youth Correctional Center (SVYCC) is a maximum-security youth correctional facility with a maximum 

capacity of ninety-six beds that provided programming and services to male juvenile offenders located near the Las Vegas 

urban center.   This budget account currently funds a .49 position. 

 

 

Efficient and Responsive State Government 
E225 – Response to the Recommendations made by the Supreme Court Commission on Statewide Juvenile Justice Reform 

 Combine the three juvenile justice correctional centers budgets’ (3148 Summit View; 3179 CYC; and 3259 NYTC) into a single 

Correctional Facilities Budget (Changed name to: 3148 Juvenile Correctional Services) to provide flexibility needed to operate 

all correctional facilities based on the needs of the youth committed by the Courts for correctional care.   

 

 NYTC (160 bed capacity) is currently budgeted for 110 correctional beds but currently operates at approximately between 

65-75 beds.  The Budget for  State Fiscal Years 2014 and 2015 includes funding for 60 beds from 110 at NYTC.   

 

 Re-opening the Summit View Youth Correction Center through a private vendor to operate the facility and phase in a 

maximum of 50 state correctional beds during the biennium and the necessary equipment and start-up costs to move the 

facility to an operational level.  

 

 

E240 – Reclassify a Facility Supervisor II from a 0.49 to a 1.0 FTE                                  SFY14: $25,045          SFY15: $32,851 

Failure to provide required maintenance and security could result in preventable costly repairs. Since the facility was closed, the 

0.49 Facility Supervisor position has not been enough to keep the facility maintained. DCFS has supplemented that position with 

help from maintenance staff at Southern Nevada Child and Adolescent Services.  That has put a strain on the facility services for 

the West Charleston Campus. 
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Budget Account 3179  
Caliente Youth Center 
 
The Caliente Youth Center (CYC) is a secure, juvenile residential facility located 150 miles north of Las Vegas on the east 
Side of U.S. Highway 93 in Caliente, Nevada.  The Caliente Youth Center (CYC) is a staff-secure, co-educational juvenile 
correctional facility serving 140 youth (100 males, 40 females).  This budget account currently funds 99 positions. 
 
 

Efficient and Responsive State Government 
E225 – Adds 1.0 FTE Service Cook/Supervisor II                   SFY14: $33,204            SFY15: $47,271 

In order to provide adequate staffing levels in the food service department, it is estimated that 4.5 cooks are needed.  At 
present, 3 cooks are staffed.  This additional position would help to relieve the workload in the food service department and 
ensure adequate coverage for days off and/or benefit days (annual/sick leave).  Job duties such as serving food and general 
cleanup could be performed in the allotted time frame; thereby reducing potential overtime issues.   
 
 

M425 – Deferred Facilities Maintenance                  SFY14: $225,918         SFY15: $0 

Paint seven cottage units, multi-purpose building, gymnasium, and swimming pool building – windows, doors and joints will 
also be re-caulked to protect them against weather and moisture. Replace carpet/linoleum in building 0199.  Upgrade internal 
telephone system and rehab radio site and battery systems.  Purchase of high temperature dishwasher and booster water 
heater to replace the existing dishwasher and booster water heater in the food service department.  Purchase and install a 
supplemental domestic water heating system primarily for use in the kitchen.  

 

 

E711- Internal Telephone system upgrade radio site and battery systems         SFY14: $67,769          SFY15: $0 

This request reflects an upgrade to the internal telephone system and radio site and battery systems.  The school and facility 
headquarters are presently using separate telephone systems.  These should be a single system that is up to date.  The radio 
system has a repeater that is presently non-functional.  Repairs and rehab will improve facility communications. 
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Budget Account 3259 
Nevada Youth Training Center 

The Nevada Youth Training Center (NYTC) is a residential juvenile correctional facility serving male youth 
between the ages of twelve and eighteen who are committed by the state's district courts for correctional care. 
The facility is located in Elko, Nevada.   This budget account currently funds 116 positions. 

 

 

E711- Replacement of the telephone communication system       SFY14: $250,000  SFY15: $0 

This request reflects replacing the Telephone Communication System.  The current phone system is antiquated, 
has no voice messaging, is outdated and inadequate, does not serve all the buildings, and no expansion of the 
system is possible.  The current system presents a health, safety, and security risk and diminishes both youth and 
staff ability to communicate, especially in emergency situations. 
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Commitments by Region and  
State Fiscal Year 
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Children’s Mental Health Budget Accounts 
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Budget 
Account
3281 
 

Budget 
Account 
3646 



Budget Account 3281 
Northern Nevada Child and Adolescent Services 

 Northern Nevada Child and Adolescent Services (NNCAS) provides comprehensive mental health assessment, therapy, care 

coordination and treatment home services to children and adolescents from birth to 18 years and their families.  This 

budget account currently funds 95 positions. 

 

Efficient and Responsive State Government & Safe and Livable Communities 
E226 -  Adds one new motor pool vehicle for Wrap Around                                                  SFY14: $4,368        SFY15: $4,368   

This request adds one motor pool vehicle for the Fernley Wrap Around in Nevada office. 

 

E228 - Converts a 0.51 contract Psychiatric Nurse to a 0.51 FTE State employee              SFY14: $12,565      SFY15: $16,039 

This position has been under the Children’s Mental Health Services Block Grant and has been used to support the out 

patient Medication clinic and UNR Fellowship program  This position has been funded through a contractual agreement 

since 2005.  Under the Fair Labor Standards Act, the longevity of the grant lends to the permanency of the positions, which 

are providing services that are considered an integral part of Northern Nevada Child and Adolescent Services. It is critical 

that a licensed nurse oversee medication  administration and management of programs.   
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Budget Account 3281 
Northern Nevada Child and Adolescent Services 

 Safe and Livable Communities 
E350 -   Parent Management Training (PMT)                     SFY14: $89,279        SFY15: $86,999 

PMT teaches parents to handle their children's behavior at home and in the school. PMT is one of the most extensively studied 

interventions for children and has been shown to be effective in decreasing oppositional, aggressive, and antisocial behavior. It 

has been found to be more effective and enduring in reducing antisocial behavior and increasing pro-social behavior than other 

interventions (e.g., family therapy, play therapy, etc.). Beneficial effects are maintained for years following cessation of 

treatment and generalize to areas not focused on during treatment (e.g., sibling behavior, marital relationships). Moreover, 

parent management training has been shown to be a relatively low cost intervention with a rapid response rate; most studies 

show that improvements are made within three months. The funding source for this decision unit is tobacco settlement funding. 

 

E351 - Group Treatment Intervention Program                    SFY14: $38,000         SFY15: $38,000 

Washoe County Children's Mental Health Consortium identified the need to support youth to succeed as adults.  This funding 

will provide an evidence based group treatment intervention to non-Medicaid youth with psychiatric/behavioral health 

problems transition to postsecondary education, employment, and independent lives. Funding will also provide assistance to 

enable families to help themselves by funding a half-time family support specialist to assist children/families in parent custody 

receiving wraparound services. The funding source for this decision unit is tobacco settlement funding. 

 

M425 – Deferred Facilities Maintenance                     SFY14: $158,849      SFY15: $125,898 

HVAC repairs at Family Learning Homes, plumbing repairs, stucco and painting repairs, bathroom upgrades, replacement of 

concrete sidewalks and patios that have become safety hazards, outside lighting upgrades, water heater replacements, carpet 

replacement, counter top replacements, replacement of locks on all doors and spare parts that are not replaceable. 
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Budget Account 3281 
Northern Nevada Child and Adolescent Services (Continued) 

E730 – Improve the security system for the campus    SFY14:$ 33,750     SFY15: $0 

This request is for the security system at the Northern Nevada Child and Adolescent Services facility on Enterprise Road. The 
system would include the installation of security cameras and provide for archiving media storage. This will provide campus 
wide security surveillance.   

 
 

Efficient and Responsive State Government & Safe and Livable Communities 
    E805–Reclassify a Maintenance Repair Specialist I  to a Facility Supervisor I                  SFY14: $1,769         SFY14: $1,996  

    The Maintenance Repair Specialist I position is on the Northern Nevada Child and Adolescent Services campus located at 2655            
Enterprise Way, Reno NV and the Adolescent Treatment Center located on the Northern Nevada Adult Mental Health Campus 
located on Galleti Way in Reno, NV. On both campuses, there are 24/7 licensed children's homes and Treatment Centers. Under 
general supervision, this position supervises workers engaged in minor building repairs and custodial work. This position has 
the responsibility for repairing furniture and fixtures, unclogging plumbing, painting touch ups, and performing preventative 
maintenance on facility equipment. In addition to these responsibilities, this position is responsible for ensuring that the both 
campuses meet all of the standards associated with the licensing which inspects and accredits the facility. As part of these 
duties, the position serves as the chair of the Safety Committee. This committee oversees the areas of emergency management 
and life safety. 

 

E807 –Reclassify Administrative Assistant II from a 0.51 FTE to a 1.00 FTE                     SFY14: $23,495       SFY15: $23,639 

This reclassification is necessary due to changes in federal and state regulations regarding Health Care Reform and HIPAA 
compliance. Due to these changes, the requirements placed on the Medical Records Unit have become more stringent and 
workloads have increased dramatically.  In addition the agency has found it necessary to extend the hours of service so children 
and families can come in after 5:00.  This position will assist in providing the reception area coverage for those hours.   
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Budget Account 3646 
Southern Nevada Child and Adolescent Services 

Southern Nevada Child and Adolescent Services (SNCAS) provides comprehensive mental health assessment, therapy, day 
treatment, care coordination, treatment home and inpatient psychiatric services to children and adolescents from birth to 18 
years and their families.  This budget account currently funds 289 positions. 

 

Efficient and Responsive State Government & Safe and Livable Communities 
E225 – Desert Willow Treatment Center Medication Management System  SFY14: $72,564      SFY15: $72,564 

This is a request to lease a medication management system for the Desert Willow Treatment Center (DWTC). DWTC is the only 
known hospital in the State that is not equipped with a medication management system. DWTC needs to become current with 
the industry to more effectively and efficiently manage its pharmaceutical services. Care Fusion (Pyxis) already has a contract 
with Southern Nevada Adult Mental Health Services (SNAMHS), which is the pharmacy provider for DWTC. The main console 
controlling operations is already installed at SNAMHS. As SNAMHS is the current pharmaceutical provider, Care Fusion is the 
preferred vendor because the medication management system would need to be compatible.  This will assist in reducing 
medication errors and increase client safety. 
 

E226 – Management Analyst II Position                                                               SFY14: $44,231      SFY15: $62,576 

This is a request to add a new Management Analyst II position for the southern region mental health services billing unit. 
During a previous legislative session, a Management Analyst II position was eliminated, which supported the accounts 
receivable unit for southern Nevada. With health care reform and job duties shifting within the division, there is a need to 
bring back this position to provide supervision and quality assurance to the mental health services billing unit for the southern 
region.     
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Budget Account 3646 
Southern Nevada Child and Adolescent Services 

 

E227 –Telephone equipment and office equipment                                              SFY14: $17,035             SFY15: $17,035 

Southern Nevada Child and Adolescent services operates five neighborhood family service centers. Additionally, the 
agency has about 290 FTE employees. At the west site on West Charleston, there are 10 separate buildings. With the 
number of employees and building facilities, as time goes on, there will continuously be a need to replace broken furniture 
and equipment. 

  

E228 – Two Mental Health Counselor II positions                 SFY14: $0                        SFY15: $0 

This is a request to convert two contracted positions under the Child Care Development Fund to two state Mental Health 
Counselor II positions within budget account 3646. Under the Child Care Development Fund, grant funding has been used 
to support the temporary staffing contracts for early childhood counseling services. Under the direction of state personnel, 
these temporary staff positions should be moved into state positions. Under the Fair Labor Standards Act, the longevity of 
the grant lends to the permanency of the positions, which are providing services that are considered an integral part of 
Southern Nevada Child and Adolescent Services. Under these conditions. 

 

Safe and Livable Communities 
E350 –Parent Management Training (PMT)                     SFY 14: $116,194        SFY15: $113,912 

Provide for parent management training. Parent Management Training (PMT) teaches parents to handle their children's 
behavior at home and in the school. PMT is one of the most extensively studied interventions for children and has been 
shown to be effective in decreasing oppositional, aggressive, and antisocial behavior. It has been found to be more effective 
and enduring in reducing antisocial behavior and increasing pro-social behavior than other interventions (e.g., family 
therapy, play therapy, etc.). Beneficial effects are maintained for years following cessation of treatment and generalize to 
areas not focused on during treatment (e.g., sibling behavior, marital relationships). Moreover, parent management 
training has been shown to be a relatively low cost intervention with a rapid response rate; most studies show that 
improvements are made within three months. 
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Budget Account  3646 
Southern Nevada Child and Adolescent Services (Continued) 

  

E351 –Mobile Crisis Unit                              SFY14: $259,276       SFY15: $255,854 

Provide for a mobile crisis unit for Clark County. Clark County Children's Mental Health Consortium has identified mobile crisis 
services as an immediate need in Clark County.  Mobile Crisis is a service that provides immediate treatment to any child and 
family requiring assistance with a psychiatric or behavioral health condition.  Mobile Crisis is designed to reduce unnecessary 
psychiatric hospitalizations and placement disruptions of children/families using short term intervention and case management 
to stabilize the child/family, reduce psychiatric/behavioral symptoms, restore functioning, and link the child/family to 
appropriate longer term services. 
 

M425 – Deferred Facilities Maintenance                            SFY14: $27,000          SFY15: $88,147   

Planning , design, bid phase, permits and SPWB staff time to charge to the project and the installation of a security system and 
archiving of storage for the West Charleston campus and  DWTC.  Additionally cameras placed within state buildings would 
serve to protect the interests of clients, staff, visitors to the campus.    
 

M501 – Adds (4) 1.0 FTE Psychiatric Nurse II positions                                                          SFY14: $132,207       SFY15: $173,908 

The Code of Federal Regulations, 2008, Title 42, Chapter 42, Chapter IV, Subchapter G Part 482, Subpart C, section 482.23(b) 
states “the nursing service must have adequate numbers of licensed registered nurses, licenses practical (vocational) nurses 
and other personnel to provide nursing care to all patients as needed.  There must be supervisory and staff personnel for each 
department or nursing unit to ensure, when needed, the immediate availability of a registered nurse for bedside care of any 
patient.”  The State Operation Manual states “there must be an RN physically present on the premises and on duty at all times.  
Every inpatient unit/department/location within the hospital-wide nursing service must have adequate numbers of RN’s 
physically present at each location to ensure the immediate availability of a RN for the bedside care of any patient”. 
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Questions ? 

Amber L. Howell, Administrator 

ahowell@dcfs.nv.gov 

775-684-4400 
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