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2023’s GOAL:

Identify Barriers & Pain Points to implementing 
Jail Medication Assisted Treatment (MAT)
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2023 Research Phase - 23 Nevada Jails Surveyed
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The Research

• Survey of questions specific to OUD and Jail Operations

• 3 Sections:

• Deflection / Diversion Initiatives / Jail Information (8 questions)

• OUD Screening / Monitoring Information (9 questions)

• OUD Challenges / Discharge Plan / Community Resource Information (12 questions)



Key Takeaways of 
23 jails surveyed:

• 87% (20) departments don’t have community 
deflection options

• More education needed

• 74% (17) don’t have diversion alternatives

• 78% (18) are reactive & reliant on EMS most 
of the time

• Only 1 jail is using a Telehealth option

• 65% (15) don’t screen specifically for OUD at 
intake

• 91% (21) don’t have a formal MAT Program

• 65% don’t have access to MAT Medications

• 1 jail does not have access to Narcan

• Only 1 site (Douglas) indicated they have
Community Health Workers (CHW)

• I believe there is a statewide lack of understanding 
about CHW’s and requires more education

• One jail indicated a reluctance to allow for 
FDA approved methadone in their jail



Key Takeaways of 
departments 
surveyed:
• Top three (3) barriers to implementing 

MAT Program

• Lack of onsite medical & mental 
health resources

• Lack of funding

• Lack of community resources

• 87% don’t have Multi-Disciplinary Teams 
to case manage those most at risk

• 65% don’t incorporate discharge 
planning to include the Forensic 
Assessment Services Triage Team (FASTT)

• 70% don’t offer Medicaid enrollment

• 22 out of 23 jails willing to work with 
state on developing MOUD Model



2024 Implementation Phase:

Nevada Rural Jail MOUD / Community Continuation 
of Care Model 2024

• Pilot Jails

• Lander

• Esmeralda

• Priority Jails

• Humboldt

• Lincoln

• Lyon

• Mesquite

• Mineral

• Pershing

• Storey

• White Pine

• Engagement with Nevada’s DOJ Office

• Small & Rural Challenges

• Temporary Holding Facility Requirements

• Regional Mobile MAT Pharmacy

• Pharmacy access challenges 



Our roadmap to implementing and managing Jail MOUD.



Jail MOUD/Community Continuation of Care Model Pilot 
Programs – Current Status

Esmeralda County Jail

Sheriff Dondero – Supports

BCC Supports

MDT Meeting #2 – March 13th

Intercept 0:  Deflection 

Lander County Jail

Undersheriff Quick - Supports

MDT Meeting #5 scheduled for 03/21/24

Intercept 1:  Diversion - Risk/Needs Discussion



What will success look like?
Phase 1:  2024 Program Implementation

Nevada Jail MOUD Program

• Leadership / Staff MOUD Buy-In & Education

• Access to MAT Medications

• MOU with OTP Provider(s)

• HIPPA Compliant EHR & Enhanced Intake Screen

• Ability to capture data and ability to interface with 
Medicaid

• Ability to share medical records with service providers

• Improved jail policy where needed

• Jail MOUD Program consent/compliance

• Enhanced “at risk” monitoring

• Jail / Judicial MDT Engagement

• Patient commitment to Scheduled Service Provider 
Engagement

• Case Management Information System

• 3/6/9/12 Month Outcome Reporting

• Measure retention in telemedicine care / medication 
adherence

Community Continuation of Care

• Discharge Planning / Reentry Bridge to Community / 
Regional OTP Service Provider(s)

• Engagement from Social Services Case Management 
Team / Peer Support / CHWs

• Community MOUD/MDT Engagement

• 3/6/9/12 Month Outcome Reporting

• Transportation plan for community access to care 
needs



Questions?
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