NEVADA HEALTH INFORMATION EXCHANGE BOARD OF DIRECTORS

MEETING MINUTES
October 21, 2013
3:00 PM
Teleconference
BOARD MEMBERS PRESENT BOARD MEMBERS EXCUSED
Elizabeth “Betsy” Aiello, Vice Chair Lindsey Niedzielski
Brian Labus, Chair
Eric Lloyd

Linda Montgomery

Andrew “Andy” Pasternak IV, MD

David LaBarge, NV-HIE President and CEO, Ex officio
Lynn O’Mara, State Health IT Coordinator, Ex officio
Amber Joiner, DHHS Deputy Director, Ex officio

NV-HIE STAFF PRESENT:
Carolyn Cramer, NV-HIE Legal Counsel

DEPARTMENT OF HEALTH AND HUMAN SERVICES (DHHS) STAFF PRESENT
Stefani Hogan, Director’s Office, DHHS

Megan May, Director’s Office, DHHS

Ernesto Hernandez, Division of Public and Behavioral Health

OTHERS PRESENT

Erick Maddox, HealthInsight
Sovon Nath, Cognizant
Tracy Okubo, ONC

1. Call to order, roll call, determination of a quorum and announcements
Mr. Labus called the meeting to order at 3:02 pm. Ms. Hogan called the roll, and informed
Mr. Labus that a quorum was present.

2. Public comment
There was none.

3. Present Treasurer’s Report for October 1, 2013

Ms. Montgomery reported that the NV-HIE finances were in order and in-line with their
financial report for September. Ms. Aiello asked if the Board members could receive a copy of
the financial report prior to voting. Mr. Labus reminded the Board that the treasurer’s report was
an informational item, and did not require a vote by the board. Mr. LaBarge stated that he and
Ms. Montgomery would ensure the Board had a report to review for the next treasurer’s report.
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4. Present results of the Nominating Committee recruitment to fill vacant NV-HIE Board
position, Recommend, Discuss and Approve Mary G. Siero to fill the vacancy, and
Determine any next steps —

Mr. Lloyd reviewed the Nominating Committee process and, on behalf of the Committee,
recommended the Board vote to approve Mary G. Siero to fill the NV-HIE Board vacancy. Mr.
LaBarge explained that Ms. Siero was unable to attend today’s meeting, and provided a summary
of her background and experience.

MOTION: Ms. Ajello moved to approve Mary G. Siero to fill the vacancy on the NV-HIE
Board of Directors.

SECOND: Dr. Pasternak

APPROVED: UNANIMOUSLY

Dr. Pasternak left the meeting at 3:30 pm, after this discussion and vote.

5. Review, Discuss, and Approve addition to existing University of Nevada, Reno College of
Business sub-grant for the development of the NV-HIE Sustainability Plan, and Determine
any next steps

Mr. LaBarge presented the University of Nevada, Reno College of Business proposed sub-grant
proposal and statement of work for the development of the NV-HIE Sustainability Plan (attached
to these minutes):

PHASE I: Collect and organize essential information about the current vendor’s service
offerings and cost structure, services and prices offered by HIEs in other states,
interactions between HIEs and private sector HIEs in other states, and the market
structures of Nevada’s health care providers, insurers and payors. Some useful
components of this information will be supplied by the Evaluation study. Additional
components will be collected and organized during Phase I of the Sustainability study.

PHASE II: Identify potential target markets and/or customers for NV-HIE. Determine
the revenue potential of the target markets/customers, including the pricing structure, for
NV-HIE. These steps will be completed by implementing a Quality Function Deployment
strategy to examine service package options from the customer perspective.

Mr. LaBarge asked the Board to approve this proposed statement of work with a budget of
$71,310, payable in two firm fixed payments: Phase 1- $38,790 and Phase 2 - $32,520.

Mr. Labus asked if this work was included in the previously approved UNR sub-grant. Mr.
LaBarge explained that the Board had previously approved UNR’s scope of work for the
evaluation process, and this scope of work was in addition to that work. This additional work
and funds were approved by the DHHS the Office of Health IT and ONC. Funds for this
additional work would be an addition to the NV-HIE sub-recipient award from DHHS. Ms.
O’Mara confirmed the funds were available from the OHIT budget, and would be transferred to
the NV-HIE award, if approved by the Board.

Ms. Aiello asked if the Board had received the statement of work in the meeting material packet
for today’s meeting. Mr. LaBarge explained that it inadvertently had not been included, and
e —
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stated he would get to the Board after the meeting. The Board discussed the requirement and
urgency of the Board’s approval for this additional scope of work. Clarification was made that
UNR could not begin working on this additional activity without Board approval.

Ms. Cramer clarified that the additional funds provided by OHIT would be ear marked for UNR
for this scope of work ONLY, and could not be used for any other activity. Ms. O’Mara
confirmed this for the Board.

Mr. Labus asked if UNR could at a later date come back and ask for additional funds. Mr.
LaBarge explained this was a fixed price contract. Ms. O’Mara reiterated that funds were
available from the DHHS grant budget and that the NV-HIE sub-recipient budget would be
increased by this amount. Ms. Okubo reaffirmed that ONC supports this critical activity and
timeline.

MOTION: Ms. Montgomery moved to approve this additional scope of work to the
existing University of Nevada, Reno College of Business sub-grant for the development of
the NV-HIE Sustainability Plan.

SECOND: Mr. Lloyd

APPROVED: UNANIMOUSLY

6. Informational Item: Appointment of the Audit Committee

Pursuant to the Board’s Bylaws, Mr. LaBarge informed that Board that the appointment of the 3-
member Audit Committee would need to be done during the Board’s regular meeting on
November 3, 2013. He explained that the Committee members must be voting Board members.
The Board discussed possible members, and received clarification that the role of the Committee
would be to coordinate and provide oversight for the audit performed by an outside accounting
firm. Ms. Aiello asked if funds were available in the current budget for this activity, and Ms.
O’Mara replied in the affirmative. Ms. Cramer reminded the Board that this item was an
informational only for this meeting, and no action could be taken at this time.

7. Public Comment

Ms. Aiello requested staff, in the future, to provide the Board with a link or copy of documents
supporting items the Board is expected to vote on. Ms. Montgomery agreed. Mr. LaBarge
assured the Board that documents related to agenda items would be furnished in the future.

8. Adjournment
There being no further business to come before the NV-HIE Board of Directors, Mr. Labus
adjourned the meeting at 4:07 pm.
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Proposed Scope of Work -- Sustainability Study for NV-HIE September 24, 2013

Dr. Wendel, Dr. Edberg, Dr. Vreeland, Dr. Mukhopadhyay, Dr. Anderson
University of Nevada, Reno / College of Business
Departments of Information Systems, Economics, and Accounting

The Sustainability Study will include two phases.
Tasks to be completed during Phase I, will include:
o Identify the HIE services that will be offered by NV-HIE
e Determine the NV-HIE’s cost to offer the services
e Establish the NV-HIE’s operating budget, based on the services to be offered and
their costs.
Tasks to be completed during Phase 11, will include:
o [dentify potential target markets and/or customers for NV-HIE
e Determine the revenue potential of the target markets/customers, including the
pricing structure, for NV-HIE.

These tasks will be completed by completing the following components detailed in Table 1.
Table 2 provides the budget for this fixed-price contract. Tables 3 and 4 provide sample
information available from two existing data sources on hospitals and physicians. Table 5
provides an illustrative template for the Quality Functional Deployment analysis.

Table 1: components and tasks

Component | Tasks

PHASE I: Collect and organize essential information about the current vendor’s service offerings
and cost structure, services and prices offered by HIE_PPPs in other states, interactions between
HIE_PPPs and private sector HIEs in other states, and the market structures of Nevada’'s
healthcare providers, insurers and payers. Some useful companents of this information will be
supplied by the Evaluation study. Additional components will be collected and organized during
Phase | of the Sustainability study.

Phase | report Dec. 6, 2013 (This report date is based on the assumption that this contract will be
finalized by Oct 4, 2013.

1. Identify the HIE QObtain this information from the NV-HIE organization and its vendor. The

services that will timing of the availability of detailed information is not known.
be offered by NV-
HIE
2. Determine the Obtain this information from the NV-HIE organization and its vendor. The

NV-HIE's cost to timing of the availability of detailed information is not known.
offer the services
3. Establish the NV- | This operating budget may depend on volume; hence it may be necessary
HIE’s operating to develop a set of scenarios for further analysis.
budget, based on
the services to be
offered and their
costs
Collect and organize i. Internet search using web pages for statewide and regional HIEs
baseline information 2. Conduct 8-10 telephone interviews with managers of operating

. ___________________ 0000000000000V 1
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that will be needed to
inform steps 4 and 5.
Essential information
for steps4 and 5
includes:

prices and services
offered by existing
statewide HIE's {using
internet search).

(if possible) price and
service package
information for
private-sector HIEs
{using internet
search).

EMR/HIE utilization
rates for physicians
and hospitals

Profile of physicians,
hospital, insurers,
managed care firms,
and ACO’s in NV,

statewide HIE's to gather information about customer volumes and
types and the numbers and types of competing private-sector HIEs
(This assumes that contact information will be provided by the NV-HIE,
it’s vendor, and/or the State of Nevada HIT Coordinator)

Prepare descriptive statistics using the AHA data on hospital EMR
features, budgets for EMR systems, and intentions to meet Meaningful
Use criteria. This data will be purchased for the years 2008 and 2012,
to provide a longitudinal view. The IT information is available for 3500
hospitals nationwide, the budget information is available for 5900
nationwide. This data will provide a useful starting point for
understanding market potential within Nevada, and for comparing
NV_HIE market opportunities with the opportunities in peer states.,
The IT information will be analyzed for the Evaluation; the additional
information about IT budgets and Meaningful Use intentions will be
analyzed for this sustainability study. See Table 3 for an example of the
types of useful informaticn included in this data. It is our current
understanding that it will be possible to link the IT dataset to the
hospital characteristics dataset, by hospital.

Existing physician survey data on proportions of physicians
{nationwide) using EMR and HIE will be analyzed for the Evaluation
study. Those resuits wili be useful for the sustainability study. Fora
sample of the relevant information available from this survey, see
Table 4. (At this point, we have a version of this data that does not
specify the geographic location and specialty of the physicians. We are
applying for the more complete version of the data that will include
this information.

NV data on numbers and locations of physicians, hospitals, insurers,
managed care firms and ACOs. This must be compiled from a variety of
sources.

Telephone interviews with operating PPP_HIEs (in other states) to
learn information about PPP competitive and complementary
relationships with private sector HIEs, growth rates, marketing
experience, revenue sources, experience with changes in price
structure, financial sustainability and revenue from state agencies)

Phase | report Dec 1:

Integrate this information with existing market studies for NV {from
previous consulting contracts) to summarize baseline information and
generate a preliminary set of pricing scenarios for further analysis,

structure, for NV-HIE

PHASE Il: Steps 4 and 5 will be completed in Phase II.
Step 4: Identify potential target markets and/or customers for NV-HIE
Step 5: Determine the revenue potential of the target markets/customers, including the pricing

These steps will be completed by implementing a Quality Function Deployment strategy to
examine service package options from the customer perspective.
Phase |l report by Feb 5, 2014,

Interview potential
customers in NV and
across state borders,
to understand their

The Quality Function Deployment (QFD) strategy will provide the
framework for this analysis. (For an example, see

http://www.gfdonline.com/afd-examples/chocolate chip cookie gfd.pdf

or see Table S below.)
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viewpoints on two
issues:

“what is the job to be
done?” (using the Clay

Three steps will be required to complete the QFD analysis:

1.

The stakeholder interview results {from the Evaluation study) will
provide the starting point for implementing this strategy, by providing
the information needed to identify the key quality characteristics of

Christenson potential customers.
definition) 2. Additional interviews will be scheduled, to learn more about customer
What alternate perceptions of unmet needs, alternate plans for filling those gaps, and
strategies are potential value that can be provided by NV-HIE. Some of these
available for interviews may be follow-up interviews with stakeholders interviewed
addressing these for the NV-HIE Evaluation; other interviews may involve potential
customers goals? customers that were not included on the stakeholder interview list {but
were identified during the stakeholder interview process).

3. This information will be used to develop 2-4 potential packages of
services for financial analysis. This information and the potential
packages of services will be reviewed with NV-HIE before proceding to
the final component.

Develop ROM 1. Appropriate experts within the NV-HIE vendor organization will be

estimates of costs and interviewed to develop (i) ROM estimates of the feasibility and cost of

revenue for potential providing the services discussed by potential customers, and (ii) the

packages of services market potential for services offered at the implied prices (based on

and pricing structures. the vendor’'s experience in other states). This information may
duplicate some of the information collected from the vendor initially.
However, if customer descriptions of preferred services differ from the
initial service package offering, additional cost information will be
required.

2. The baseline information summarized in the Phase | report will be

combined with the additional customer detail developed in the QFD
analysis to support analysis of potential price structures.

Develop a preliminary
assessment of
stakeholder reactions
to the potential price
structures.

A small number of additional stakeholder interviews will be conducted to
obtain feedback about the conclusions of the QFD analysis.

Table 2: Budget

PHASE I: develop preliminary information about price structure options by early November

Purchase data

Professors (Accounting, Information Systems, Economics), Graduate Student,

$38,790

PHASE Il: implement a Quality Function Deployment strategy to examine service package options
from the customer perspective by Feb 7.

Accounting professor (who also has approximately 10 years of experience as

$32,520
| $71,310

the Vice Provost of the University of Nevada, Reno), Graduate student

TOTAL FOR PHASES | AND Il

e |
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CERTIFICATE OF SECRETARY

I, Aj é{é‘fﬂf undersigned, the duly elected and acting Secretary of the
NEVADA H TH INFORMATION EXCHANGE (A Nevada Non-Profit Corporation), do

hereby certify that the foregoing Meeting Minutes of said Corporation are a t nd correct
reflection of the Board of Director’s Meeting held on the day of él{! 5&6& ;

2013.

~—Tiadsey Niedw@cretary
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