January 23, 2014

NV-HIE Self-Sustainability Plan Assumptions

HIGH RISK - If Unattainable or Incorrectly Estimated

1.

Grant monies from DHHS will total approximately $206,000.

The Orion Health Annual Operating Fee of $300,000 due by 1/31/14 will be deferred to begin October
1, 2014.

The Cyber Insurance will be accrued monthly at $750 per month, as will all other insurance expenses.

A Director of IT will be added in beginning March 1, 2014

Revenues will be paid net 30.

MEDIUM RISK - If Unattainable or Incorrectly Estimated

il

Office space expense will expand with additional staff.

LOWER RISK - If Unattainable or Incorrectly Estimated

1s

2.

Effective February 8, 2014, the NV-HIE financials will be on an accrual basis.

The NV-HIE fiscal year will be changed in the bylaws to be coterminous with a calendar year (approved
by the NV-HIE Board on 1/15/14), and large accounts payable will accrue throughout the year.

Two accounts will be added in 2015 that are discretionary: a Funded Depreciation account to provide
for the planned replacement of future assets and an Improvement/Development account to dedicate
revenue to the future enhancement of the NVHIE (i.e. additional functionality or new services to be
determined). These will be added in 2015.

A Clinical IT Tech will be added in June and a Technical IT Tech in September 2014.
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