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July 11, 2013 
 
 
Brian Labus 
Chairman of the Board of Directors 
NV-HIE 
 
 
Dear Mr. Labus, 
 
I am writing at the request of the Board of Directors of HealtHIE Nevada, a community-based, privately-funded 501(c) 
3 Nevada corporation to share our experiences over the past 3 years. This is not a letter of intent to respond to NV-
HIE’s RFP. HealtHIE Nevada is managed and operated by HealthInsight Nevada, also a 501(c) 3 Nevada corporation.  
 
HealthInsight is the Quality Improvement Organization and the Regional Extension Center (REC) for Nevada and Utah. 
The REC is an initiative to help primary care providers adopt and meaningfully use electronic health records and is 
funded by the same federal agency, the Office of the National Coordinator (ONC) that funds the State HIT program. 
HealthInsight’s CEO, Marc Bennett, is the former Vice-Chair of the Nevada Governor’s Blue Ribbon Commission on HIT 
and the current Board Chair of the Utah Health Information Network (UHIN).   
 
HealthInsight staff have attended all NV-HIE Board meetings and have offered our assistance to support and 
collaborate with NV-HIE since its creation.  In April, we were asked to provide information about HealtHIE Nevada to 
the NV-HIE Board. Our plan was to provide an update of our experiences launching an HIE here in Nevada: the 
successes, the barriers, and the lessons learned. Since that presentation did not occur, and NV-HIE is now embarking 
on a major initiative to secure an IT vendor contract, the HealtHIE Nevada Board felt that it would be even more 
beneficial for your Board to be aware of our approach, our journey, and our future plans.  
 
We believe that the current path with both an active, robust community-based, statewide, and privately funded HIE 
(HealtHIE Nevada) and a planned state-affiliated HIE (NV-HIE) is not designed to result in success. This approach poses 
great risk for both HIEs: including duplication of services (as described by the Deloitte consultant at a recent Board 
meeting, States need a population of at least 5 million to support multiple HIEs), confusion among providers and 
consumers, dilution of resources and commitment, and an uncertain financial future for both organizations. The 
current course has the potential to negatively impact both NV-HIE and HealtHIE Nevada.  
 
Perhaps the thorniest of the many issues facing any HIE are the availability of funding for its start-up and the long-
term sustainability of the enterprise. In its first two plus years of operation, HealtHIE Nevada has already invested 
millions of dollars to hire and train staff, launch the technology, and recruit participants. As we review the planning 
documents for NV-HIE, we see no clear way for NV-HIE to cover the start-up expenses, secure the necessary non in-
kind matching funds required by ONC, and provide for long-term sustainability.  Our experience leads us to believe 
that is unlikely that any experienced vendor would be willing to sign a multi-year contract to provide services with 
only the promise of  the remaining funding that NV-HIE has available from the ONC. 
 
  



  

 

We believe a collaborative effort between the two HIEs could solve both the start-up issues for NV-HIE and could help 
HealtHIE Nevada accelerate the pace of adoption and use of HIE services. In addition to funding, HealtHIE Nevada 
could bring a number of positives to such a joint effort, including:  

 Chief among these is our experience—we have successfully operationalized a statewide HIE in Nevada.  

 A broad group of participants from across the State with live data and strong financial, time, and energy 
commitments to health information exchange. This includes hospitals, physicians, radiology centers, 
laboratories, long term care facilities, school-based clinic, and emergency medical services providers. 

 As a community-based organization, we have sought and received input from a wide variety of Nevada 
stakeholders to address and develop a roadmap that includes governance, financial sustainability, privacy 
and security, HIE metrics, information technology, physician adoption, communications, education/ outreach. 

 A sustainability model that includes an extremely reasonable fee structure for participants while at the same 
time supporting sustainability of the HIE. 

 A patient consent model developed with input from community stakeholders and piloted in medical practices 
in both the north and the south.  

 In place and operational policies and procedures that comply with all state and federal laws and regulations 

 Experienced HIE staff with expert knowledge of Health Information Technology (HIT) and meaningful use  

 A technology vendor with years of experience and over 25 HIE contracts across the country that includes 
(among others) a master patient index, consent management, and record locator services. 

 A unique understanding of the State of Nevada, its politics, its demographics, and its healthcare system. 

 HealtHIE Nevada’s management company (HealthInsight) is also an ONC contractor that understands the 
milestones and requirements to “pull down” this type of federal funding, 

 
Both HealtHIE Nevada and HealthInsight Nevada are interested in working with NV-HIE in a more formalized manner 
in order to facilitate our mutual success. We look forward to supporting and providing input into NV-HIE’s critical and 
mandated role to set standards, develop regulations, and provide oversight for the exchange of health information in 
our State. We view these legislatively-mandated roles for the NV-HIE as valuable leadership and critical activities to 
assure the long-term success of health information exchange in Nevada.  
 
However, we believe a partnership between NV-HIE and HealtHIE Nevada would provide more effectively for the 
management and operations of the actual data exchange and would dramatically increase the likelihood that 
effective health information exchange will be available to benefit the citizens of Nevada in the coming years.  Working 
together, we can take advantage of the extensive community investment already in place, bring immediate value to 
the community, and build the new policies, services, and models that will assure continued success in the future. 
 
Although NV-HIE’s published RFP does recognize HealtHIE Nevada in Section 3, we are concerned that it does not 
anticipate or allow for the kind of collaborative partnership that we envision.  We would be very interested in working 
with the NV-HIE Board to determine how and if that kind of arrangement could be designed. If you, the other Directors, or 
staff have any questions, please don’t hesitate to contact me at 702-933-7305 or dhuber@healthinsight.org. 
 
Sincerely, 
 
 
 
Deborah Huber 
Executive Director, HealthInsight Nevada 
Ex-Officio Board Member, HealtHIE Nevada 
 
 
cc Mike Willden 
     David LaBarge  


